The Future of Safeguarding: November 8-10

Tuesday, November 8

9:00-9:30 Welcome, logistics, agenda review
9:30- 10:00 Setting expectations and framing the 3 days of the workshop
10:00- 11:15 | Moving Forward: Working with Partners
11:15- 11:45 | Break and topic sign-up
e Safeguarding with youth led organizations
e Strengthening linkages with GBV
e Disability inclusion in safeguarding
e PSEAin hotspots controlled by radical groups
e Online SEA
e Safeguarding in the context of Democracy programs
e Strategies for engaging leaders
e Rolling out policy with staff
e Safeguarding in US programs
11:45-12:30 Learning session:
Developing and Modelling a Positive Safeguarding Culture: A Tool for Leaders
12:30: 1:45 Lunch: Topic discussions
1:45- 3:15 Challenge Discussion: Mandatory reporting
3:15-3:30 Break
3:30- 5:00 Moving forward:

e PSEAin emergencies
e SEAinvestigations
e Survivor support




Wednesday, November 9

9:00- 10:15 Plenary: Organizational culture and developing a culture of safeguarding
e CARE organizational culture toolkit
e CHS Alliance
e Culture, compliance, and metrics
10:15-10:30 Break
10:30: 11:45 Challenge discussion: Treading the balance between organizational policies
and cultural norms
11:45-12:30 Learning session: Collecting and using data to strengthen PSEA
12:30- 1:30 Lunch
1:30- 2:45 Moving forward:
e PSEAin emergencies
e SEAinvestigations
e Survivor support
2:45- 3:45 Moving forward: Working with partners
3:45- 4:00 Break
4:00- 5:00 Challenge discussion: Informed Consent
5:00- 5:30 Challenge session wrap-up

Thursday, November 10

9:00- 9:30 The State of Safeguarding

9:30- 10:30 Proposed Global Safeguarding Framework
10:30- 11:00 Discussion with donors

11:00- 11:15 Break

11:15-12:15 Subgrant exposition

12:15:1:15 Lunch

1:15-1:30 LAC Community of Practice

1:30- 2:15 Learning session: Safer programming
2:15-3:30 Strengthening PSEAH in the CHS revision
3:30- 3:45 Break

3:45-5:00 Closing plenary:

e Where is there consensus, and what needs further discussion?
e Agreed upon priorities
e Recommendations for moving forward




